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To: Elizabeth Nijkamp, PE
El Paso County

From: Brian Horan, PE, PTOE
Galloway

Date: January 29, 2025

Re: Prairie Heights Elementary School - Fountain, CO
Traffic Memorandum 

INTRODUCTION

This memorandum provides the results of a traffic memorandum in support of an approximately 38.56-
acre lot located in Fountain, Colorado. The site is located at 7930 Indian Village Heights and is further 
identified as El Paso County Parcel Number 5728004015. The site is currently occupied by the existing 
12,880 SF building serving as an elementary school. The site location is shown on Figure 1.

Figure 1 – Site Location
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Fountain, CO

Galloway & Company, Inc. 

BACKGROUND

The Applicant is seeking to construct a 12,263 SF addition to the existing 12,880 SF elementary school 
at 7930 Indian Village Heights in Fountain, Colorado. The project consists of an expansion to the building 
as well as numerous improvements to access, parking, pick up and drop off areas, and pedestrian 
access. This project would serve the existing population and no increase to student enrollment is 
proposed.

Per the request of the County and in accordance with ECM standards this memorandum is provided to 
confirm that no increase in traffic to the site is anticipated and to describe the improvements proposed 
by the project. A full-sized copy of the public improvements plan as well as the architectural site plan is 
provided as Attachment I.

EXISTING CONDITIONS

The site is currently accessed via one full movement access point on Indian Village Heights. The access 
is constructed as an unimproved (dirt) access that exists as an open lot to nearby parcels. The school 
is currently serviced by the District bus service where approximately half of the student enrollment utilize 
it.

Indian Village Heights is an unimproved two-lane dirt road with a posted school zone speed of 20 mph 
in the vicinity of the site. The school zone signs are posted in multiple locations both east and west of 
the existing access. There are both “school zone when flashing” signs and “School Speed Limit 20 When 
Children Are Present” signs when approaching the school area.

PROPOSED IMPROVEMENTS

The project proposes to provide an expansion to the existing building as well as numerous on-site 
improvements. The project would have no impact on enrollment and therefore would not increase traffic 
to the site.  

Access is proposed to be improved by creating defined paved access that would separate the access 
from neighboring parcels. This will separate school related traffic from other uses. A one-way circulation 
plan is provided throughout this area. Once onsite there are separate lanes for pick up/drop off bus 
operations and a lane to access angled parking. From this parking area ADA ramps and defined 
pedestrian pathways are provided to the building. Appropriate signing and striping are shown.  Additional 
parking areas are provided for staff to the west of the building.

These improvements represent a significant increase in safety and improvement operations to the site. 
Staff will have access to the defined staff parking areas before the students arrival times. The separate 
bus and passenger vehicle lanes will create separation of these vehicle types where currently the site is 
limited in terms of traffic flow definition. Additionally, and most importantly, there is a clearly defined 
pedestrian pathway from the parking area to the front of the building complete with ADA accessibility 
considerations. 

NETWORK IMPACTS

Since the project would not represent an increase to student enrollment and no change to bus service 
is being anticipated the project represents no impact to the surrounding network. Adequate sight distance 
exists at the existing and proposed access. No improvements were identified to accommodate the 
proposed project.
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CONCLUSION

As detailed above, the school expansion would provide a significant quality of life improvement to the 
existing school. More importantly the proposed improvements would significantly improve safety and 
operations for all users.  

We trust that the information contained herein satisfies the request of El Paso County. If you have any 
questions or need further information, please contact Brian Horan at brianhoran@gallowayus.com or 
303-770-8884.

mailto:brianhoran@gallowayus.com
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Attachment I
Public Improvements Plan and Architectural Site Plan
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