Project Schedule
El Paso County - Water Master Plan

IlD Task Task Name T Duration - .Start Finish Predecess Resource Nam-es - 2018
0 Mode Aug Sep Oct Nov Dec Jan Feb Ma Apr May Jun Jul Aug Sep 2= Oct; o Nov
1 Ba wm Notice to Procesd 0 days 8/15/17 8/15/17
+ 8/15
2 P& Task 1) Project Management 304 days 8/15/17 10/12/18 1 Will Koger
“ Will Koger
ERERECI Y Task 1) Public Participation Program 249 days 8/17/17 7/31/18 1 Anne K. i Task 1) Public Participation Program|
Y . - + Anne K.
4 E m Kick-off Meeting with County Staff 0 days 8/17/17 8/17/17 Team -
8/17
5 fHH e Task 1) Verify/refine Goals and Objectives 10 days 8/17/17 8/30/17 Team '
« Team
6 [ Task 1) Available Grants 42 days 8/17/17 10/13/17 4 Will Koger Task 1) Available Grants
Will Koger
7 & m Task 2) Mapping and Data Development 183days  8/17/17  4/30/18 4 Mary Presecan | Task 2) Mapping and Data Development
i Mary Presecan
g M@ m UPAC Meeting 0 days 9/6/17 9/6/17 Team |
| « 9/6
9 § ®  Task3)land Use and 183 days  8/17/17  4/30/18 4 Jonathan Moore | | Task 3) Land Use and Socioeconomic/Scenario
Socioeconomic/Scenario Jonathan Moore
0 FEE oW HBA Meeting 0 days 9/28/17  9/28/17 Team | ) ]
o 9/28
11 § V5, Task 4) Demand and Supply Analysis 183 days 8/17/17 4/30/18 4 Mary Presecan Task 4) Demand;d_é:pl_zly Analysis
= x = ~ Mary Presecan
12 @ =g Steering Committee Meeting 0 days 11/20/17  11/20/17 Team , - '
f o 11/20
13 [ e Steering Committee Meeting 0 days 1/22/18  1/22/18 Team T
1 o 1/22
14 [EBé = Task 5) Regionalization Alt's 168 days 10/25/17  6/15/18 Jonathan Moore ' N Task 5) Regionallizatio;-n Altls
I ey Jonathan Moore
15 F = UPAC Meeting 0 days 2/7/18 2/7/18 Team ) - o e
| ¢ 2/7
| _ _ - _ R )
Task 6) Dev. Of Wat. Landscaping Standards 100 days 4/16/18 8/31/18 Mary Presecan | Task 6) Dev. Of Wat. Landscaping Standards
| Mary Presecan
17 B o= Steering Committee Meeting 0 days 3/19/18 3/19/18 Team ; — ik
| 4 3/19
| = = — - 1 - O} _
18 [ = iTask 7) Dev. Of Wat. Conserv. Models 100 days 4/16/18 8/31/18 Will Koger | Task 7) Dev. Of Wat. Conserv. Models
| e Will Koger
19 @ LA Task 8) Water Reuse 100 days 4/16/18 8/31/18 Jason Broome . ] ) Task 8) Water Reuse
! - Jason Broome
20 BEOow Steering Committee Meeting 0 days 5/21/18 5/21/18 Team i -
' & 5/21
21 B2 + - Task 9) Regulatory Modifications 100 days 4/16/18 8/31/18 ‘Jonathan Moore | ' TEQ; Regulat-or;( Modifications
[ T Jonathan Moore
2 [ = ‘HBA Meeting 0 days 6/21/18  6/21/18 Team ' a ] '
4 6/21
23 [ wmy Task 10) Plan Implementation 100days  4/16/18 8/31/18 iWill Koger i - - = " Task 10) Plan I_m-plementation
- WillKoger
YR Steering Committee Meeting 0 days 7/23/18 7/23/18 Team o
o 7/23
25 BE wm Develop Water Master Plan 53 days 7/23/18 10/3/18 Team ) |
i i = Team
% B &\ Project Complation 0 days 10/12/18  10/12/18 ) '
+ 10712
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