Because | think this document needs it - it is not well organized - at least by my standards. I'll send you
mine once | get the March 26th version updated to April 28 for Chapter 14.

How is the digital version of this plan going to happen - and when?
Judy

0On 5/19/2021 4:16 PM, Mark Gebhart wrote:
judy, we don’t have a word version. why are you doing a stepwise analysis, and why?

Sent from my iPhone

On May 19, 2021, at 1:32 PM, Nina Ruiz <NinaRuiz@elpasoco.com> wrote:

Hi Judy, | am passing these comments onto Mark as he is the project manager for the Master Plan.

From: Judy von Ahlefeldt <blackforestnews@earthlink.net>

Sent: Wednesday, May 19, 2021 11:01 AM

To: Nina Ruiz <NinaRuiz@elpasoco.com>

Cc: EXTERNAL Black Forest News <EXTERNALBlackForestNews@elpasoco.com>
Subject: Editable WORD version of MP available?

CAUTION: This email originated from outside the El Paso County technology network. Do not click links or
open attachments unless you recognize the sender and know the content is safe. Please call IT Customer
Support at 520-6355 if you are unsure of the integrity of this message.

Wed. 19 May
Hi Nina,

| have actually taken apart some of the pages and transferred to Word - they appear to have an
underlying Times New Roman Size 12 font but was working with the March 26th draft, not April 28 or
any more recent changes since May 5.

| know what has been changed in Chapter 14 since the Mar. 26th draft with the first version of Chapter
14. Some is quite significant. SO asking if you have this material in a WORD format? and could send it to
me.

It is difficult to examine/evaluate the 300+ Specific Strategies and 127 Objectives in the current format,
so | am trying to classify the Specific Strategies within their groups and relative to the Objectives for the
Goals they are within so | can see what is duplicated, missing or perhaps should be in a different
category.



At his point each set of SS's has zero to four "Priorities" - but other than that are like alphabet soup.

So i am trying to do a stepwise analysis to see how these all relate - and | think each item (whether a
Goal, Objective or SS) needs to have an unique identifier related to Chapter Number, Goals Number,
Objective Number and Specific strategy Number -otherwise this document is doing to be VERY
cumbersome and difficult to use. Just referencing pages will not work well even if only for "source of
idea", let alone for referencing for presentations. At least under "old system" every plan item had a
Goal, Policy and Action code (Just like the LDC).

Also there are 13 "Topical Chapters" - but in Chapter 14 the Chapter Numbers are not used for the
Topics that go with Core Principles - which mostly match the 11 Topics released in March 9 draft, and
the material from Topical Chapters 7 (Community Facilities - Schools and Public Safety) and Chapter 8
(Infrastructure other than roads) are condensed into "Community Facilities" which makes this a nutso
Implementation Chapter. The water piece (CFI4) alone has 50 Specific strategies. It needs its own
Topical Chapter and Implementation scheme.

| think there should be 12 Topical Chapters (Water/Wastewater should be by itself (just like
Transportation - they are both the most complicated and difficult "infrastructure") in the first part of the
Document (14all together including Intro and Vision). Water could be separated out of Chapter 8.

Current Implementation Chapter 14 (would become Chapter 15 if Water/Wastewater were split out as
its own topic. The Implementation Chapter should have Categories that MATCH THE TOPICAL CHAPTERS.
At this point they do not because there are Chapters 7 & 8 in the Topical Chapters which makes 11
Topics, but only 10 Topic categories (Community Facilities- no Infrastructure) in Chapter 14.

It appears that perhaps two departments at HLA were not communicating. It doesn't make any logical
sense not to number the Core Principles and their accompanying topics to match the first 11 Topical

Chapters.

So can you send me a WORD (preferbly WORD 97) version of at least Chapter 14.If you have the whole
Plan as WORD that would be OK too.

| am wanting to deal here with the organization - not the word level editing. i.e just need something to
cut and paste that would be useful to you.

Wearing my "Editor" hat.

Judy



