[image: El Paso County Logo]
DEPARTMENT OF PUBLIC WORKS | DEVELOPMENT SERVICE
	[image: El Paso County Logo]	
DEPARTMENT OF PUBLIC WORKS | DEVELOPMENT SERVICE

Pre-Construction Overview
Upon project approval from the El Paso County Planning and Engineering Departments, as well as the Board of County Commissioners (in certain cases), your project will then go through the construction process. This is done through the El Paso County Development Service teams to include Engineer and Stormwater Inspections. This process includes a Pre-Construction meeting, applying and obtaining specific permits, posting approved Collateral, and paying construction permit fees prior to starting any work.

The first step after approval is to apply for a Pre-Construction meeting. 
You will email: DPW-DSInspections@elpasoco.com.
Email the above address with your specific project, EDARP project number and request a Pre-Construction meeting.
You will receive an email back with a step-by-step guide on how to then create an EDARP account. EDARP will then become the program used for scheduling your pre-construction meeting, uploading documents and permits, and paying the construction permit fee. There will also be a Pre-Construction packet which will go in depth on the permits, fees, documents and all requirements needed for proceeding with your project.



Pre Construction Packet Overview
This brief overview will include the followings fees, permits and documents you will need to obtain and submit prior to construction.
Required Fee:
There will be a Construction Permit fee for all projects. The fee amount is dependent on the type of project as well as the size of your specific project. 
Link to the Fee Schedule as approved by the Board of County Commissioners so you are familiar with what you will owe: https://planningdevelopment.elpasoco.com/#1515613078895-69552b09-44a4
(Select 2025 Fee Schedule under General Fees to access the table and footnotes)

Required Surety:
Projects with Public Improvements, Stormwater controls, or work for a larger common plan of development will require a Surety to be posted.
Included in this packet will be Quick Tips for Collateral. Those pages will explain sureties to include acceptable collateral types, requirements and releases.

Required Permits:
These permits are dependent on the size of your project. Please see the following permits that may be required with the explanation of when it will be applied.
· CDPHE Stormwater Discharge Permit. 
This is needed for 1 acre or more of disturbance or if the development is part of a larger common plan of development. 
Link for permit application- https://ceos.colorado.gov/CO/CEOS/Public/Client/CO_CIMPLE/Shared/Pages/Main/Login.aspx
· El Paso County Health Department Construction Activity Permit. 
This is required when disturbance is 1 to 25 acres of work.
Link for permit application- https://www.elpasocountyhealth.org/licenses-permits-inspections-water-testing/air-quality/

· CDPHE Air Pollutant Emissions Notice.
This is also known as an “APEN”. 
This is needed for 25+ acres of disturbance.
Link for permit application- https://ceos.colorado.gov/CO/CEOS/Public/Client/CO_CIMPLE/Shared/Pages/Main/Login.aspx
Your project may also require the following permits:
· Right-of-Way Permit
· Dewatering Permit (only needed if groundwater is being pumped to the storm sewer system)
· U.S. Army Corps of Engineers (USACE) 404 Permit (for work in waterways of the state)
All permits listed above are further explained in the Pre-Construction packet. 
Summary of Required Fees and Permits:
☐Construction Permit Fee
☐CDPHE Stormwater Discharge Permit (1 acre or more of disturbance)

☐El Paso County Health Department Construction Activity Permit (1 to 25 acres of disturbance)
	OR
☐CDPHE Air Pollutant Emissions Notice (25 or more acres of disturbance)

You may also need to obtain a Work in the Right-of-Way permit depending on the location of the work.
A pavement design may also be required. The specifics for this requirement and review are further explained in the full Pre-Construction Package. 






PCD QUICK TIPS – COLLATERAL



Collateral is posted to guarantee completion of required improvements associated with certain land use applications. These include, but are not limited to, grading and erosion control, subdivision improvements, landscaping of public and/or common improvements, defect warranty, construction removal, etc.
***Please note collateral will not be accepted without the required documents, if the amount of
the collateral is incorrect, or if the collateral is not the original document. Additionally, collateral
will not be accepted in the field.

Accepted Forms of Collateral
· Bonds from insurance companies (must be original document and not a copy)
· Letters of Credit (LOC) from Banks and Credit Unions (must be original document and not a copy)
Addressed to: Board of County Commissioners 200 S. Cascade Ave. Colo Spgs, 80903
· Business Checks/Cashier’s Check from Banks - Made out to El Paso County

Requirements
· All forms of accepted collateral must be from a Bank, Credit Union, or Insurance Company registered and in good standing to do business in the State of Colorado.
· A copy of the construction permit is required when submitting collateral. The collateral amount
must match the posted amount listed on the construction permit.
· An updated and complete W-9 form is required with all checks for collateral and escrow. The W-9
must match the company/individual name listed on the check.
· If submitting 100% of the collateral prior to the recording of the Final Plat, an approved FAE, and
recorded SIA are required.
· If submitting collateral for pre-subdivision site grading only, section one of the approved FAE is to
be provided along with a signed Pre-Subdivision Site Grading Acknowledgement and Right of Access
form.
· If collateral is required at the time of site development plan approval, an approved FAE, and
construction permit are required. A Development Agreement may be required if indicated on the
construction permit.
· ESCROW: Checks are the only acceptable form of payment when submitting for escrow and no other fees may be included in a check for escrow. A signed Escrow Agreement must accompany the check, and the check amount must match the amount in the agreement.
· TOWER REMOVAL: A signed CMRS Facility Removal Agreement must accompany the collateral, and the collateral amount provided must match the amount in the agreement.
· LANDSCAPING: A signed Landscaping Agreement must accompany the collateral, and the collateral amount provided must match the amount in the agreement. 

Releases
Releases or reductions of collateral are done at the time of Preliminary Acceptance (PA) and Final
Acceptance (FA). There may be up to three reductions during construction prior to a PA. For PAs, the
assigned engineer must submit an FAE with the % Complete column completed. Please note that anything with a red asterisk cannot have more than an 80% release.

Resources

· For additional information call us at 719-520-6300 or for questions specifically regarding inspections or pre-construction meetings, contact us at: dpw-dsinspections@elpasoco.com.
· You may also view collateral related documents online at planningdevelopment.elpasoco.com.
Select the Forms, Applications, and Checklists tab to see Collateral/Surety information and documents.
· Collateral is to be delivered or mailed to:
Planning and Community Development
2880 International Circle, Suite 110, Colorado Springs, CO 80910

*Please note that collateral will not be accepted and will be mailed back if the required
documents are not included. 












In depth explanations of fees, permits, inspection requirements and information pertaining to your project will be explained in the Pre-Construction packet that will be emailed to you once you want to initiate a Pre-Construction meeting.
At the Pre-Construction meeting, the Engineering and Stormwater team will further explain the packet, ensure permits have been obtained, and walk you through the construction phase of the project to include completion and acceptance. 
As stated earlier, your next step will be to email DPW-DSInspections@elpasoco.com to begin the next phase of your development. 

We look forward to assisting you in your development phase.
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