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MEMORANDUM  
 
DATE:  May 10, 2017 
  (previous version March 15, 2017) 
 
TO:  Jennifer Irvine, P.E. 
  County Engineer 
  El Paso County Department of Public Works 
 
FROM: Jeffrey C. Hodsdon, P.E., PTOE - LSC Transportation Consultants, Inc. 
 
SUBJECT: Academy Gateway  
  LSC #134640 
  
 
 
We have prepared this memorandum to provide you with the most currently anticipated land use and 
trip generation information for the Academy Gateway development. The memo also addresses 
Planning and Community Development (PCD) Engineering staff review comments. 
 
Site Land Use Changes and Trip Generation 
 
Attached is an updated trip generation estimate for the entire Academy Gateway site. The trip 
generation estimate has been updated to reflect the following: 
 
Lot 1: The previously proposed Kum & Go gas station/convenience store has been replaced with 
another potential gas station/convenience store. The most recent site plan shows fewer vehicle 
fueling positions than the previously proposed Kum & Go. 
 
Lot 2: The currently anticipated potential user for this lot is a coffee shop with a drive-through 
window. Note: At the time the traffic impact study (TIS) was prepared, there was no information on 
potential users. 
 
Lot 10: The currently anticipated potential user for this lot is a limited service hotel. Note: At the 
time the TIS was prepared, there was no information on a potential user for this site. 
 
The table shows an estimated increase in the morning peak-hour “driveway” trip generation but a 
decrease in afternoon peak-hour trip generation. The increase in the morning peak hour is primarily 
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due to the proposed Lot 2 coffee shop. A high percentage of these morning peak-hour trips will 
likely be pass-by and diverted trips with most exiting to the south on Struthers Road. This would 
translate to more right turns out of the site at the access points than left turns (right turns being an 
easier turning movement). This would apply to the gas station/convenience store trips as well. 
 
Gleneagle/Struthers Intersection Traffic Control 
 

It is our understanding that the County is proceeding with the roundabout intersection 
control option for Gleneagle/Struthers. The report from Wilson & Company dated February 
2, 2017 indicates that Year 2035 peak hour traffic volumes documented in the Academy 
Gateway Traffic Impact Analysis, January 2014 were used to conduct the traffic analyses for 
the intersection improvement re-evaluation.  

 
Other Technical Notes  
 

 The intersection peak-hour traffic volumes shown in Figure 3 of the TIS incorporate adjust-
ments by LSC for the intersection of Gleneagle/Struthers (and Shepherd Heights/ Struthers). 
LSC adjusted the raw counts from May 21, 2014 at these intersections due to Interstate 25 
construction. Motorists were avoiding construction on the interstate by using a combination 
of Voyager and Struthers as an alternate route. Therefore, the counts were abnormal. We 
completed a follow-up count at North Gate/Struthers. Based on this newer count, LSC 
adjusted the volumes at the two intersections to the north of it. 

 
 The TIS indicates the following in the last paragraph on page 7: 

 
Once a connection is made through the Phase II parcel to the north, internal way- finding 
signs should be placed on site to direct traffic from the Kum & Go and other parcels on the 
south to the intersection of Struthers/Gleneagle as an alternative to making a left turn at 
Shepard Heights. 

 
The volume estimates reflect the internal connection and resulting option available to exiting 
traffic during peak times to utilize this internal connection to turn north onto Struthers or 
northeast on Gleneagle Drive via the Struther/Gleneagle intersection. The proposed internal 
signs will assist in directing drivers who may be unfamiliar with the site (and remind those 
familiar with the site) to the north access via the internal connection. This connection would 
provide an alternative to the eastbound left turn at the two-way stop-sign controlled middle 
access intersection during peak periods. 

 
 Per staff comments, average daily traffic (ADT) values have been added to the attached 

Figures 3 and 8 from the TIS. These ADT values correspond to the peak-hour counts and 
site-generated traffic volumes and contained in the TIS. 
 

 Estimated fair and equitable contribution to the intersection improvements at Struthers and 
Gleneagle: 
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o  $268,125.84 based on twenty percent of the estimated total cost of $1,340,629.20 
as shown on the attached cost estimate for the roundabout intersection.  
 

o  Twenty percent represents the site buildout traffic percentage of the projected total 
existing-plus-site morning plus afternoon peak hour intersection approach 
volumes (all approaches) from Figures 3 and 7 of the TIS.  The sum of the 
existing intersection turning movements (AM plus PM) shown in Figure 3 is 
2,624 trips and the sum of the projected buildout site generated turning 
movements in Figure 7 is 642 trips. Six hundred forty-two divided by 3,266 (the 
sum of 2,624 and 642) is 0.2 or 20 percent. 

 
*  *  *  *  * 

 
As the recent Wilson & Company report was based on traffic volumes from our traffic report for 
this project, this memo will serve as the final update to our traffic report. The Wilson report 
showed an option for restricting the site access across from Shepard Heights to a three-quarter 
movement access. We assume the County will disregard this option shown in the Wilson report 
and allow the Academy Gateway project approvals to proceed with this access as a 
full-movement intersection. 
 
Enclosures:  Table 1 - Trip Generation 
  Figures 3 and 8 from Updated TIA 7-28-15 with ADT values added 
  Figure 7 from Updated TIA 7-28-15 
  Roundabout Intersection Cost Estimate Exhibit 
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