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PROJECT DESCRIPTION

The Eagle Rising subdivision is located within a portion of Section 29, T12S, R65W, of the
6th PM, bounded on the east and south by the Highland Park community, on the west by
the  Eagle  Wing  Estates  community  and  on  the  north  by  the  Park  Forest  Estates
community (see attached Vicinity Map).  The property consists of approximately 70.793
acres and is presently zoned RR2.5.

The subdivision’s currently approved Preliminary Plan allows for the future development
of 17 single family residential lots and 12.37 acres of open space.  The applicant is
currently requesting Final Plat approval for Filing 1.  Filing 1 will facilitate 8 single family
residential lots (see attached Final Plat).  Each lot will be a minimum of 2.5 acres.
Vehicular access to this filing will be provided via Eagle Wing Drive to the southerly
portion of the subdivision and Kurie Road to the north.  Both existing roadways are 60
foot right-of-way, asphalt or gravel surfaced roadways owned and maintained by El Paso
County.  All roads within Filing No. 1 will be gravel surfaced, constructed to El Paso
County standards and criteria and owned and maintained by subdivision’s Home Owners
Association.

Water service for the 17 lots will be provided via a central water distribution system
owned and operated by the Park Forest Water District.  The central water system will
include fire hydrants of a type and spacing approved by the Black Forest Fire Protection
District.

The property is characterized by rolling hillside grasslands in the southerly two thirds of
the site and rolling hillside grasslands plus ocassional mature healthy Ponderosa Pines in
the northerly one third of the site.  The easterly portion of the site site is bisected south
to north by a large drainageway.  A small number of Ponderosa Pines exists in the
northerly portion of the property and along the easterly edge of the property. The
majority of the subdivision is grassland indicating a low wildfire hazard potential within
the 70.793 acres (see attached Colorado State Forest Service Letter).

The proposed subdivision is located within and would be serviced by the Black Forest
Fire Protection District (see attached Preliminary Service Commitment Letter).  The
nearest manned District Facility is located at the corner of Burgess Road and Teachout
Road.  This facility is approximately 1.25 miles from the proposed subdivision’s northerly
boundary.

Contact information and document title information added to document November 2023

Eagle Rising Fire Protection and WildFire Hazard Mitigation Plan
                      Preliminary Plan SP205 + Plat SF2225



The Black Forest Fire Protection District has indicated that the property falls within a
wildland interface area which requires mitigation and or compliance with wildland code
requirements.  This wildfire hazard potential  requires precautions and mitigation
techniques which go beyond the project's inclusion within an established fire protection
district.  The following mitigation plan is based, in part, on the publication "PROTECTING
YOUR HOME FROM WILDFIRE, a guide for Home Builders, Buyers, and Owners" prepared
by the Colorado Springs Fire Department and the Colorado Springs Park and Recreation
Department.

RELATIONSHIP TO OTHER PLANS AND DOCUMENTS

The intent of this mitigation plan is to summarize the wildfire mitigation components
involved in the development of the Eagle Rising Subdivision.  Implementation of the
specific plan components are further detailed and defined in numerous other plans and
documents including; Preliminary Plan and the Declaration of Covenants and
Restrictions.  In addition, the developer will incorporate the Colorado State University
Cooperative Extension publications Creating Wildfire Defensible Zones and Fire-Resistant
Landscaping into the property's Covenants and Restrictions.

WILDFIRE HAZARD MITIGATION RESPONSIBILITIES

For the subdivision's wildfire hazard mitigation plan to be effective, a partnership with
specific responsibilities must be implemented between the land developer, the home
builder, and the homeowner.  The development company is responsible for planning and
developing the land in a manner consistent with contemporary wildfire hazard
mitigation techniques.  The home builder is responsible for designing and constructing
homes which are sensitive to the environmental hazards existing within their specific
sites.  The homeowners are ultimately responsible for the maintenance of their homes
and home sites in a manner consistent with the adopted wildfire hazards mitigation
plan.

DEVELOPER'S RESPONSIBILITIES

1. The 70 acre parcel is characterized by rolling grasslands with a major drainageway
bisecting the property from south to north.  Grassland wild fires and structural fires are
the primary fire dangers within the large lot portion of this development.  Structural fires
and forest wild fires are the primary fire dangers within the northerly one third of this
development.
2. A land plan has been developed to provide fuel breaks via proposed 60 foot  ROW
roadways and cleared utility easements (see attached Preliminary Plan).
4. A vehicular circulation network has been designed to provide safe and efficient
emergency vehicle access to, from, and through all areas of the property.  The developer
will enact and enforce development covenants and restrictions requiring home builders



and homeowners to implement the policies set forth in the Wildfire Hazards Mitigation
Plan.
6. The developer will establish a Homeowner's Association which will advocate
neighborhood involvement in the wildfire mitigation plan and assure the maintenance of
the covenants, restrictions, and guidelines once they have been implemented.
7.  The developer will install a central water system which includes fire hydrants.  Water
lines, fire hydrants and fire hydrant locations shall comply with the Fire District’s
customary rules and regulations governing  central fire protection systems.

HOME BUILDER'S RESPONSIBILITIES (via property covenants and restrictions)

1. All roofing material shall be noncombustible or fire resistive class A, B, or C rated.
Some wood shakes can be treated to attain a C rating.  However, since the effectiveness
of this treating declines with age, wood shake shingles will not be allowed within the
Eagle Rising subdivision.
2. Exterior wall materials such as stucco, rock, and brick shall be encouraged.
3. All undereave vents shall be located near the roof line rather than near the wall.  All
eaves shall be boxed and minimum overhangs shall be encouraged.
4. All windows and patio doors shall be made of tempered safety glass or double pane
glass.  Exterior fire-resistive shutters and interior fire resistant drapes or blinds shall be
encouraged.
5. Masonry patios and/or one hour fire rated decks shall be encouraged to create a
setback safety zone.
6. Builders will be encouraged to minimize the number and size of windows and doors on
the side of the house that would most likely be exposed to fire.
7. Structures that exceed the required fire flow rate greater than 500 gpm must provide
a code approved alternative to reduce the flow rate.
8. The Black Forest Fire Protection District shall be contacted prior to construction to
review the proposed structures required flow rate and to discuss alternative acceptable
fire protection requirements if needed.

HOMEOWNER'S RESPONSIBILITIES (via property covenants and restrictions)

1. All homes shall have a 30 foot safety zone or primary fuel break in all directions.  All
brush within 10 feet of the house shall be removed and replaced with an irrigated
greenbelt (including grasses, shrubs, and/or flowers) or noncombustible materials such
as rock or gravel.
2. All large trees within the 30 foot safety zone shall be thinned to eliminate overlapping
crowns.  Trees within two tree heights of the house shall be pruned of all dead limbs.
Prune live branches to 10 feet  from at  least  half  of  the trees within the 30 foot safety
zone.  Trim all branches which extend over or under the eaves of the roof.
3. Homeowners shall be required to maintain the 30 foot safety zone by removing all
fuels from beneath large trees.  Keep grasses trimmed to 2 inches and well watered.
Keep roofs and roof gutters clean of pine needles and leaves.  Stack firewood uphill and



at least 10 feet from structures.  Remove deal limbs, leaves, and grass clippings from all
areas.
4. All driveways shall be readily identifiable and maintained unobstructed at all times.
5. All house addresses shall be clearly visible from the street.
6. All chimneys shall be equipped with a mesh spark arrester and inspected and cleaned
on a regular basis.
7. On site burning of trash, leaves, and weeds shall be prohibited.
8. Fireworks of any kind shall be prohibited.
9. All motor vehicles shall be parked on noncombustible surfaces.
10. All homes shall be equipped with smoke detectors and a minimum of one 2.5 pound
fire extinguisher maintained in accordance with the manufacture's recommendations.



ATTACHMENTS

· Fire District Service Commitment Letter
· Vicinity Map
· Approved Preliminary Plan
· Proposed Fil 1 Final Plat
· Aerial Photograph
· Colorado Forest Service Letter



                    “Serving the citizens of Black Forest since 1945”

8/30/2018

David F. Jones
LAND RESOURCE ASSOCIATES
9736 Mountain Road
Chipita Park, CO 80809

Mr. Jones,

The development known as Eagle Rising Filing No.1 is located within the boundaries of the Black Forest Fire Rescue
Protection District response area. Black Forest Fire Rescue Protection District will provide fire and emergency
services to this to this development.

The Black Forest Fire Protection District is a participating member of a regional coalition of fire department called
the North Group. This group was designed to provide increased response capabilities to all-hazards incidents,
including structure fires, through the use of automatic-aid and mutual aid.  The group consists of the following fire
departments:  Black Forest, Falcon, Wescott, Tri-Lakes Monument, Air Force Academy, Larkspur, and Palmer Lake.
The automatic and mutual aid agreement is solidified by an intergovernmental agreement between all entities.

The initial response, for a structure fire, will include three 1250 GPM pumpers, one Ladder Company, and five
water tenders, totaling 15,000 gallons of water on an initial dispatch. Additional response apparatus are available
based need and conditions noted upon arrival of the scene.

BFFRPD has an ISO rating of 4 for areas within 1000’ of a hydrant water system and 5 road miles of a fire station,
and a hauled water rating of 5 for areas within 5 road miles of a fire station.

The primary response station will be BFFRPD Station #1, located at 11445 Teachout Rd., approximately 2.5 road
miles away.

If you have any comments, questions or concerns please feel free to contact me.

Respectfully,

Bryan J. Jack

Fire Chief
Black Forest Fire Rescue
719-495-4300
719-499-9880
Bryan.jack@bffire.org

Black Forest Fire Rescue Protection District
11445 Teachout Road

Colorado Springs, Colorado 80908
Ph-719.495.4300
Fax 719.495.7504

Web- www.bffire.org
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Woodland Park District
         113 South Boundary
Woodland Park CO 80863

September 7, 2018

Raimere Fitzpatrick
El Paso County Development Services Department
2880 International Circle, Suite 110
Colorado Springs, Co. 80903

Re: Eagle Rising Filing 1-Final Plat, SF-15-011

Dear Raimere Fitzpatrick,

The primary wildland fuel type for this proposal is grassland with scattered trees
having a low wildfire hazard potential.  No special fire mitigation plans or other
actions are necessary for final approval by the Colorado State Forest Service.

Respectfully,

Larry long

Larry Long C.F.
District Forester
719/687-2921
larry.long@colostate.edu



                    “Serving the citizens of Black Forest since 1945” 

        
  
 
                            
 

FIRE COMMITMENT LETTER 

Wednesday, June 29, 2022 

Mr. David Jones    
RE: Eagle Rising Subdivision Fil No. 1 Colorado Springs, Co 80908 
 
Re: Commitment to Provide Emergency Services  
 Project: Eagle Rising Fil No. 1 Colorado Springs, Co 80908 
 

The Black Forest Fire Rescue Protection District provides Emergency Services to the citizens of 

Black Forest. Based on the information provided, the above real property is located within the 

Jurisdiction of the Black Forest Fire Rescue Protection District. The Fire department confirms 

the commitment to provide Emergency Services to the 35.3-acre property listed and the 

additional single-family lots proposed.   
 

Any Questions may be directed to the Fire Chief or Deputy Fire Chief at 719-495-4300 or 

deputychief@bffire.org. 

 

Sincerely,  

 

 

James Rebitski, 
Deputy Fire Chief  
Black Forest Fire Rescue  
 

Black Forest Fire Rescue Protection District 
11445 Teachout Road 

Colorado Springs, Colorado 80908 
Ph-719.495.4300 
Fax 719.495.7504 

Web- www.bffire.org 
 

Office of the Fire Marshal 
 

“Always Ready, Always Forward, Always Learning.” 
 

http://www.bffire.org/


EAGLE RISING SUBDIVISION
FIRE PROTECTION REPORT
BLACK FOREST FIRE PROTECTION DISTRICT

September 7, 2018

1. FIRE PROTECTION COMMITMENT
DISTANCE FROM STATION
AVERAGE RESPONSE TIME
ISO RATING
STATION ADDRESSES

2. DISTRICT DEMOGRAPHICS
3. STATION LOCATIONS
4. STATIONS & EQUIPMENT
5. PERSONNEL
6. BUILDERS/DEVELOPERS RESOURCES
7. 2018 STRATEGIC PLAN
8. ISO RATINGS

* Taken from the Black Forest Fire Rescue web site: www.bffire.org



                    “Serving the citizens of Black Forest since 1945”

8/30/2018

David F. Jones
LAND RESOURCE ASSOCIATES
9736 Mountain Road
Chipita Park, CO 80809

Mr. Jones,

The development known as Eagle Rising Filing No.1 is located within the boundaries of the Black Forest Fire Rescue
Protection District response area. Black Forest Fire Rescue Protection District will provide fire and emergency
services to this to this development.

The Black Forest Fire Protection District is a participating member of a regional coalition of fire department called
the North Group. This group was designed to provide increased response capabilities to all-hazards incidents,
including structure fires, through the use of automatic-aid and mutual aid.  The group consists of the following fire
departments:  Black Forest, Falcon, Wescott, Tri-Lakes Monument, Air Force Academy, Larkspur, and Palmer Lake.
The automatic and mutual aid agreement is solidified by an intergovernmental agreement between all entities.

The initial response, for a structure fire, will include three 1250 GPM pumpers, one Ladder Company, and five
water tenders, totaling 15,000 gallons of water on an initial dispatch. Additional response apparatus are available
based need and conditions noted upon arrival of the scene.

BFFRPD has an ISO rating of 4 for areas within 1000’ of a hydrant water system and 5 road miles of a fire station,
and a hauled water rating of 5 for areas within 5 road miles of a fire station.

The primary response station will be BFFRPD Station #1, located at 11445 Teachout Rd., approximately 2.5 road
miles away.

If you have any comments, questions or concerns please feel free to contact me.

Respectfully,

Bryan J. Jack

Fire Chief
Black Forest Fire Rescue
719-495-4300
719-499-9880
Bryan.jack@bffire.org

Black Forest Fire Rescue Protection District
11445 Teachout Road

Colorado Springs, Colorado 80908
Ph-719.495.4300
Fax 719.495.7504

Web- www.bffire.org
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LETTER FROM THE BOARD OF DIRECTORS

Dear Black Forest Community,

In 2017, the Board decided to embark upon a process to develop a strategic plan, a
framework, to assist in several areas with the fire districts mission.  The two primary
purposes were to first effectively communicate to the stakeholders within the district, the
residents and business owners, and secondly was to assist future Boards by looking at
the long-range view of what the Districts needs are; both today and into the future.

This framework is intended to serve as a road map to help guide the Board and the
departments officer corp with prioritizing resources, maximizing each and every
taxpayer dollar, and ultimately to provide for both the efficient and effective delivery of
services.  This plan is not rigidly set in place to dictate the actions of the current Board,
or its successors, but rather it is intended to consider the long term predictable needs
while encouraging adaptability.  This document is not only a snapshot of where we are
today, but rather a vision of where we will likely need to be tomorrow and how we can
get there from today.

This plan was developed by the Board of Directors with collaboration from the
departments Command Staff, and its employees.  This cooperative method allowed for
a reality based plan to be formulated.  Cooperation was critical because the Directors
view is in reality one based upon policy preference and resource allocation, whereas the
Command Staff perspective is focused on meeting the expectations of the community at
large, and ultimately the vital link to you the community are the actual men and women
who serve you on an individual basis daily; whose viewpoint is based in the very difficult
and demanding reality of the immediate crisis facing you and your loved ones.  By
incorporating all of these valued experiences, we believe we have accomplished a
strategic plan that will serve the Board and the community in the coming years ahead.

As elected officials, we recognize that the seats of the Board of Directors are not ours,
but are in fact yours, the citizens.  We have merely been asked by, and entrusted by,
you the community to serve you in the oversight and planning of your local fire agency.
It is our hope that this planning process serves in effectively communicating the
tremendous work that your firefighters, and their leaders, currently do and also define
what the goals and needs are for the future, in order to continue to operate effectively
and accomplish the daily mission you trust them to do.

Sincerely,

Chair Rick McMorran Vice-Chair PJ Langmaid Treasurer Jack Hinton

Director Rick “Gator” Nearhoof Director Bryn Kroto
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EXECUTIVE SUMMARY

The intent of this strategic plan is to:

• Promote effective communication with the community as to the increasing demands
on their fire department.

• Provide a guideline for successive Boards as to what has been identified as strengths,
weaknesses, opportunities, and threats for the organization and a long term campaign
to address those areas.

• Encourage the community to strengthen the department and to continue to provide
well trained and well led firefighters with effective fire and rescue equipment.

• Engage cooperative partnerships with similar agencies to maximize the service
delivery of core services and to maximize the impact of each tax dollar.
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ORGANIZATION & COMMUNITY PROFILE

Our Mission

To protect the lives and property, of the citizens and visitors of the Black Forest
Community, from the effects of fire, medical emergencies, hazards, environmental
incidents and other emergency situations.

We will accomplish our mission through the use of prevention, public education and
emergency response by dedicated, professional and team oriented individuals who
collectively provide customer focused service, which is deemed outstanding by those
we encounter.

The Black Forest Fire Rescue Protection District (BFFR) is a mostly volunteer,
combination fire department.  Physically, the district serves approximately fifty square
miles in Northern El Paso County, Colorado. We are an all hazards, emergency
response agency that prides ourselves on providing professional, timely and fiscally
responsible service to the residents and visitors of the district.

History & Governance

The department was established in 1945 as a volunteer agency, organized to protect
the citizens of the community from the threat of fire. On October 11, 1967 the
department was incorporated as a Special District, a governmental sub-division of the
State of Colorado. The Black Forest Fire Rescue Protection District has continued to
operate as a Title 32 Special District since incorporation.

The district is served by a five-member Board of Directors, duly elected by the
electorate of the district. The directors serve staggered terms of two to four years, and
annually the board appoints a president, vice-president, treasurer, and secretary.  Board
member responsibilities include; district policy design and implementation, ultimate
financial oversight, strategic and long-range planning, and appointment of the fire chief.
The Board of Directors also annually certifies the districts mill levy (the major funding
mechanism for district operations). The voter approved mill levy is currently set at 9.251
mills.

District Profile

The district boundaries include approximately fifty square miles of land. Historically, the
district was comprised of mostly rural residential plots and agricultural property, with a
very small amount of commercial land and business operating within the district. In the
past several years (post Black Forest Fire and post-recession) the district has received
and reviewed large, new residential development plans. These new residential
developments will push the district from a mostly rural/suburban district to a
suburban/urban district over the span of the next twenty years.

Currently located within the district boundaries is a resident population of approximately
11,638 individuals. The total number of properties in the district is 5,367: 4,476
residential, 130 exempt, 73 agricultural, 19 commercial, and 669 vacant. (Based on the
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vacant land numbers and the current and future land development plans the district
population could exceed 15,000 in the next 15-20 years.)

Furthermore, the district protects the following critical infrastructure: (3) gas/oil pipelines,
(3) natural gas sub-stations, (4) cellular communication sights, and an 800mhz radio
tower.

The demographic profile of the district shows a median resident age of 42, a median
household income of $98,558 and 52.7% of district resident have obtained a Bachelor’s
Degree or higher (31.2% have some college or an Associate’s Degree). Additionally, the
average appraised value of residential property in the district is $404,378.  Based on the
El Paso County abstract of assessment, the district serves and protects approximately
$204,077,900 worth of property.
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DISTRICT OPERATIONS PROFILE

Staffing

The district operations are currently managed through the use of a combination fire
department model. This model includes the scheduling of full-time career personnel,
part-time employees, resident firefighters and volunteer emergency responders.
Personnel are assigned to three separate, rotating shifts, which work a 48/96 schedule
(48 hours on and 96 hours off). Currently, daily district staffing is set at five personnel,
consisting of a career line officer (captain or lieutenant), a firefighter/paramedic, a
firefighter/EMT, a part-time firefighter/EMT, and a resident firefighter. Volunteer
emergency responders supplement the assigned daily scheduled staffing. The
administrative aspect of district operations is managed by a fire chief, assistant fire
chief, officer manager, part-time accountant and an appointed public information officer.

The training and certification requirements for personnel, regardless of classification,
include: EMT or paramedic, IFSAC Firefighter I, IFSAC Firefighter II, Hazmat
Operations, and NWCG S-130/190. Additionally, all district officers were required to
attend and obtain a Fire Officer I certification.

Stations

The district currently operates out of two stations. Station #1, located at the intersection
of Teachout Rd. and Burgess Rd., houses our administrative offices, a training and
community use room and operations staff. Station #1 was designed to accommodate up
to ten personnel and has the design to house up to eight apparatus. Located on the
station #1 property (ten acres) is also the district training site and helipad. Station #2,
located near the intersection of Hodgen Rd. and Black Forest Road, is designed to
accommodate four to six personnel and four apparatus. At present, both stations are
adequately designed to manage district operations into the foreseeable future.

Current district station locations provide 99% five mile response coverage, with
significant overlap in the central portion of the district. The only private properties
located outside of the district are located to the north of station #2, and unfortunately
these properties aren’t within five road miles of any fire district. Even at district build-out,
two district stations will adequately cover and serve all areas within the district.

The focus for district facilities should be viewed from the standpoint of repair,
maintenance, and remodel/upgrade.

Apparatus
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In 2016 Black Forest Fire Rescue we took stock of all current apparatus, to identify what
apparatus we really need to accomplish our mission. Essentially, we identified that we
need to maintain the following primary response vehicles: (2) pumpers (ave. cost to
replace $480,000-550,000), (2) tenders, (2) brush trucks and (2) ambulances.
Essentially, this provides for a single primary response vehicle, by type, at each station.
Furthermore, we have identified the need to maintain a single reserve vehicle, by type,
for each primary vehicle identified above.

In 2016 we sold (2) older reserve engines. This allowed us to reduce the amount
expended annually on insurance and maintenance of the fleet. The proceeds for the
sale of the identified assets were placed into the capital improvement/replacement
account. We received quotes to re-chassis two of our three ambulances the price per
unit $139,000-142,000. Additionally, we received quotes to purchase new ambulances
$173,000-190,000. We intend to delay re-chassis or new purchase until the FY 2019
and apply for a State 50% matching grant. In 2017, staff identified the need to purchase
a primary engine, to meet the (2) primary and (1) reserve operational model.

Moving forward, the district and staff has drafted and reviewed a replacement schedule
that clearly articulates a reasonable and fiscally responsible plan for future vehicle
replacement.
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S.W.O.T. Analysis

Strengths
Talented and capable leadership and employees
Highly efficient and responsible with tax revenue
Increasing community support
Relationships w/ surrounding agencies and
stakeholders
Age, Number, location of current stations
ISO rating of 4/5
Paramedic transport
Community programs and involvement

Weaknesses
Budget restrictions
Employee retention (especially part timers)
Volunteer retention/participation
Prior developed strategic planning
Capability to meet growing service demands
Communication with community
Lack of vertical movement in organization
Coordinated department training
Organizational communication/transparency
Inability to impose impact fees

Opportunities
Employee development
Revenue (Bonds vs. Mill Levy)
Grants
Partnerships, authorities, mergers
Community awareness
Information Technology
Communication
National deployments
County EMS
Ability to improve ISO rating
Strategic planning

Threats
Uncertain future
Economy
Sustainable funding
Inadequate staffing
Continued Annexation by City of Colorado
Springs
Aging apparatus fleet
County EMS
Ability to remain an independent Fire District
Rapid development
Inability to impose impact fees
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GOALS AND OBJECTIVES

BFFRPD exists solely to accomplish a very specific mission.  In order to successfully
accomplish this mission, the organization must be highly disciplined and maintain
operational effectiveness. Maintaining both discipline and operational effectiveness,
requires leadership at all levels within the organization and the efficient management of
resources.  Operational effectiveness is best defined for BFFRPD as the integration of
all operational aspects (strategic, tactical, and task levels) with the support of critical
resources and infrastructure (administrative, governance, equipment, etc.), all coming
together in order to effectively serve our neighbors in a professional and compassionate
manner.  These goals and objectives are intended to provide specific measurable
criteria that enables the organization to accomplish the mission.

STAFF RELATIONS

Firefighting and rescue operations require people to accomplish the objectives.  While
certain aspects of the mission can be assisted with engineering, the bottom line is the
mission involves human beings helping other human beings in need.  In order to
continue this service delivery, employees will always be needed and those employees
need to be well trained and they need to be taken care of to ensure continued
performance of duties.

GOAL #1: Human Resources
• Adopt a pay scale plan/model to give employees a path for career and

financial advancement.
• Codify the hiring and testing requirements for entry level, company

officer, and assistant chief.
• Ensure confidential access to chaplain and peer support programs.

GOAL #2: Operational
• Develop a long term plan for number of full time employees (FTE)

needed for impacts of future growth.
• Adopt a Standards of Coverage to ensure community expectations of

firefighting personnel are clearly defined.
GOAL #3: Employee Development

• Encourage and foster an environment of continuing education.
• Adopt a minimum annual training plan (hours, topics, etc).
• Establish minimum NIMS courses for each rank.

GOAL #4: Communication/Transparency
• Increase labor and management meetings for the purpose of creating

more dialogue and increasing a shared consciousness throughout team.
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FINANCIAL RESOURCES

Firefighting is a costly endeavor.  However, the toll of foregoing firefighting is far more
costly for humanity.  The reality though, is that a community can only have the fire
protection they are willing to pay for and the administration of a firefighting organization
has a legal and ethical duty to ensure every tax dollar is properly spent to that end.  In
order to achieve that objective financial planning and stability must be closely observed
due to many emerging threats of additional service delivery coupled with decreasing
revenue potentials.

GOAL #1: Mill Levy Initiatives
• Develop language for voter approved increases.
• Adopt plans for where additional mill levy monies would be spent.

GOAL #2: Grants
• Continue to apply for every applicable state and federal grant.
• Apply for SAFER grants for initial hiring of full time employees.
• Post on website the number of grants applied for and received.

GOAL #3: Use of Bonds
• Define when Bonds will be sought from the community and what for.

GOAL #4: Medical Billing
• Continue to maintain the effective billing process.

GOAL #5: Annual Budget Process
• The organization will continue to solicit input from all personnel to

identify needs and other goals.
GOAL #6: Continued Annexation

• Adopt a standardized process to exclude annexed property.
GOAL #7: Purchasing Agreements

• Approach neighboring fire agencies to attempt to enter into IGA’s to
purchase similar equipment (apparatus, tools, SCBA, PPE, etc) in order
to maximize every available tax dollar.

GOAL #8: Deployment Revenue
• Adopt a practice of determining where revenue from deployments will be

allocated.
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CAPITAL PLANNING

As noted in “Financial Resources", firefighting is expensive and a major part of that is
the capital expenses involved in having the appropriate amount of equipment available
at strategic geographic locations within the district.  With elected officials terms lasting
four years, it is quite possible that these items, with a longer useful term than the
elected officials, may be overlooked annually.  If proper planning for capital replacement
is not accomplished the consequence is to run the risk of a complete operational and
financial breakdown at some unknown date in the future that compromise the
effectiveness of actually accomplishing the mission.

GOAL #1: Apparatus
• Adopt a 15 year apparatus replacement plan.
• Recommend a line item with a fixed percentage annually for apparatus.
• Maintain deployment model of front line and reserve apparatus.
• Create a systematic maintenance plan for each apparatus.

GOAL #2: Facilities
• Develop a comprehensive plan with a rough budget for the future needs

of each facility.
GOAL #3: SCBA

• Adopt a 10 year replacement plan.
• Develop a testing and maintenance program of SCBA and compressor.

GOAL #4: Communications Infrastructure
• Identify and research the departments computer network needs and

upgrades.
• Adopt a standardized radio plan to include primary, secondary, and

tertiary communication plans to ensure that regardless of the operational
environment the needs of the community are being met.

• Work with county partners to identify the future needs and upgrades for
interoperability and continued successful radio operations.
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PARTNERSHIPS

Firefighting is a team effort.  Considering that a community can only have the fire
protection they are willing to pay for, it is incumbent upon the fire district to foster
relationships and partnerships with all of the community stakeholders.  As a small fire
district, we receive monies from our residents but we also rely heavily on our neighbors
in mutually cooperative ways to ensure the mission is being accomplished given the
extreme costs associated with fire protection and the heavy physical toll firefighting
takes on personnel.

GOAL #1: Engage the community
• Promote residential programs for prevention and safety.  An example is

the continuation of the Firewise program.
• Reinforce the PIO position for better communication with the community

regarding developing emergencies and a general awareness of what
their fire department is doing to accomplish the mission that they have
entrusted us with.  Expand the use of social media platforms.

• Ensure ‘Cooperators Program’ is codified and maintained with semi-
annual meetings and trainings.

• Engage the community with CPR/First Aid classes and emergency
preparedness training

GOAL #2: Develop and adopt inter-governmental agreements (IGA’s)
• Initiate dialogue with neighboring agencies regarding cooperative

purchasing agreements  for equipment in an effort to reduce overall
costs and increase interoperability.

• Engage neighboring agencies in joint training to ensure smooth
operations at emergency incidents. (terminology, tactics, NIMS, etc)

• Board members initiate discussion with neighboring agencies Board
members to determine the feasibility and interest of a larger fire authority
merger; whereby the mission is accomplished more effectively, more
efficiently, and at a reduced cost by eliminating the duplication of efforts
in some areas.

GOAL #3: Labor/Management Relations
• Add an agenda item at every Board meeting to allow the Labor

representative a dialogue with the districts elected officials.
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APPENDIX A

15 YEAR APPARATUS REPLACEMENT PLAN






