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DEVIATION REQUEST (Attach diagrams, figures, and other documentation to clarify request) 

A deviation from the standards of or in Section ECM section 2.3.8 Roadway Terminations for cul-de-sac horizontal design of the 

Engineering Criteria Manual (ECM) is requested. 
 

Identify the specific ECM standard which a deviation is requested: 

ECM criteria for maximum cul-de-sac length of 1,600 feet for rural condition.  

 

State the reason for the requested deviation: 

The reason for the requested deviation for maximum cul-de-sac length is due to phasing of the Saddlehorn development. 
In future filings of Saddlehorn Ranch, El Racieno Trail and Carranza Trail will be completed and will eliminate the temporary cul-
de-sacs with a loop. The loop is not being built in Filing 1 because it would require 6,361 feet of additional roadway without any 
platted lots and therefore is not practical..  
 
Temporary Cul-de-sacs have been added to the proposed end of the street to allow for fire access. There will be no lots served by 
these temporary cul-de-sacs. 
 
 

 

Explain the proposed alternative and compare to the ECM standards (May provide applicable regional or national standards used 
as basis): 

The proposed alternative is for El Racieno Trail to be 2,652’ in length to the temporary cul-de-sac. 
Carranza Trail will be 3,572’ in length to the temporary cul-de-sac.  Measurement is from the intersection of Del Cerro Trail and 
Oscuro Trail as shown on the attached Exhibit A.   
 
Temporary gravel Cul-de-sacs have been added to the proposed end of El Racieno Trail and Del Cerro Trail to allow for fire 
access and a public turnaround. These temporary cul-de-sacs will be gravel surfaced and meet ECM geometric criteria for rural 
cul-de-sacs shown on SD-2_76.  There is adequate area provided for placement of snow in the area between the edge of gravel 
and the edge of the Temporary Turnaround Easement.  There will be no lots served by these temporary cul-de-sacs.   
 
Other nearby municipalities allow for flexibility in cul-de-sac lengths in certain situations. 
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LIMITS OF CONSIDERATION  

(At least one of the conditions listed below must be met for this deviation request to be considered.) 
 

☒  The ECM standard is inapplicable to the particular situation. 

☐  Topography, right-of-way, or other geographical conditions or impediments impose an undue hardship and an equivalent 

alternative that can accomplish the same design objective is available and does not compromise public safety or accessibility. 

☒  A change to a standard is required to address a specific design or construction problem, and if not modified, the standard will 

impose an undue hardship on the applicant with little or no material benefit to the public. 
 
Provide justification: 

The ECM standard is inapplicable to the particular situation due to the fact that these proposed cul-de-sacs on El Racieno Trail 
and Carranza Trail will be temporary. The cul-de-sac will accommodate fire access only; no lots will be served on either cul-de-
sac.  
 
To adhere to the standard would impose an undue hardship, an additional 6,361 feet of roadway would be required to serve 
without any platted lots and therefore is not practical given that only 23 lots are proposed.   

 

CRITERIA FOR APPROVAL 

Per ECM section 5.8.7 the request for a deviation may be considered if the request is not based exclusively on financial 
considerations.  The deviation must not be detrimental to public safety or surrounding property.  The applicant must include 
supporting information demonstrating compliance with all of the following criteria: 

 
The deviation will achieve the intended result with a comparable or superior design and quality of improvement. 

This deviation will produce a better quality large-lot residential design and be consistent with the phasing planned for the 
development. 

 
The deviation will not adversely affect safety or operations. 

The deviation will not adversely affect safety or operations.  The fire department has reviewed the proposed layout and has found 
it acceptable.  A copy of the email from the Fire Department is attached. 
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The deviation will not adversely affect maintenance and its associated cost. 

Maintenance of the roadways will not be impacted.  Regardless of how long, the cul-de-sac is still designed with the required turn-
around and therefore does not affect the maintenance ability. 
 
The less desirable alternative of adding additional roadway length would increase El Paso county maintenance costs. 

 
The deviation will not adversely affect aesthetic appearance. 

The deviation has no bearing on the aesthetic appearance. 

 
The deviation meets the design intent and purpose of the ECM standards. 

Yes, the deviation meets the design intent and purpose of the ECM standards. The temporary cul-de-sacs on El Racieno Trail and 
Carranza Trail will be designed and built per ECM standards. 
 
The fire department has reviewed the proposed layout of the deviation and has found it acceptable.  A copy of the email from the 
Fire Department is attached. 

 
The deviation meets the control measure requirements of Part I.E.3 and Part I.E.4 of the County’s MS4 permit, as applicable. 

Yes, the deviation meets the control measure requirements of Part I.E.3 and Part I.E.4 of the County’s MS4 permit, this project is 
proposing Water Quality facilities as required by the criteria. 
 
The use of additional roadway surfaces to complete a loop would result in increased land disturbance and stormwater runoff 
requiring water quality treatment and detention.   
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REVIEW AND RECOMMENDATION: 

 

Approved by the ECM Administrator 

This request has been determined to have met the criteria for approval.  A deviation from Section __________________ of the ECM is 
hereby granted based on the justification provided. 

┌                                                                                                                       ┐ 

 

 

 

└                                                                                                                       ┘ 

 

Denied by the ECM Administrator 

This request has been determined not to have met criteria for approval.  A deviation from Section __________________ of the ECM is 
hereby denied.  

┌                                                                                                                       ┐ 

 

 

 

└                                                                                                                       ┘ 

 

 

ECM ADMINISTRATOR COMMENTS/CONDITIONS: 
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The cul-de-sac bulbs shall be surfaced per ECM criteria and be provided with
non-exclusive access easements, additionally the non-exclusive access
easements shall contain provisions for snow storage past the limits of the
cul-de-sac bulbs.
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